Proposed changes to IBD Asia Pacific Co Ltd

General background. 

Over many years the Company [IBD Asia Pacific] has operated successfully through the efforts of many members who have given their time to be part of various committees or acted as officers of the Institute on behalf of the general membership.

However, as our industry has changed and also that of our membership the current committee now feels that it is time for the Section to look at its organisational structure.

It is considered that a move to a management structure that is based on a more business like model and one that seeks through the committees to provide appropriate representation of its membership is required.

It also considers that there are ambiguities in the current Constitution that need clarification and rectification which would form part of any change to organisational structure.

Proposed changes.

1. Board of Management.

It is proposed that a Board of management be established that has responsibility for the business affairs of the Company subject to the provisions of the Corporations Act and bylaws of the Company.

Members of the Board of Management must be members of the Company.

Composition.

The Board of management would consist of six (6) members

 Secretary

 Convention Chairman

 Plus 4 other members elected by the members.

The members of the Board would act as Directors of the Company in accordance with the Corporations Act.

The Secretary would be a permanent member of the Board whilst holding office.

The convention Chairman would act on the Board for a period prior to and after the convention. They would come onto the Board at the AGM in the September of the preceding conference year and changeover at the AGM [September] following their Convention.

Election of Directors.

The term of office of the Directors would be 2 years. Retiring Members would be eligible for re-election. [At the initial set up of the Board it is proposed that 2 members would be elected for a one year term to enable continuity of business.]

The Directors would elect from their ranks a Chairman who would act as Chairman of the Board and represent the Company as Section Chairman.

The members at the AGM would elect the elected members of the Board of management.

It is seen as preferable if members putting themselves up for election at the AGM have relevant business experience at a senior level or as a Director.

The Directors shall be responsible for the appointment of the Secretary and a Treasurer the later of which may be co-opted to the Board in an ex-officio capacity.

The Treasurer shall be a CPA with relevant experience 

Meetings

The Board of Management must meet at least 4 times per year. These four meetings must be “face to face”. Other meetings as deemed necessary by the Board to conduct the business of the Company may be held via media conference as per the Constitution of the Company.

It is expected that all Directors attend all meetings but with a minimum of 3 per annum.

2. Area representatives Committee

It is proposed under the new structure that the current Section Committee is replaced by one comprised of area or regional representatives. 

The members of this group would be drawn from each area of the Section and would be responsible for the organisation of activities within their area and for liaison with members in the area and the Board.

The area representatives would prepare an annual program of activities for their area and coopt members to facilitate the program.

Support for regional activities would be provided via the Board of Management and the promotion of the Institute at a local level is a desired outcome of these changes

Composition.

The members of the committee would be drawn from each area of the Section ie each State or Territory of Australia, New Zealand and any other area or country such as India, Vietnam where members reside.

Each member would have a deputy to ensure continuity of service. 

Section representatives must be members of the Section. 

A cross section of representation would be encouraged and representatives would be encouraged to draw local support from members in the area.

Appointment of representatives.

The Board would seek expressions of interest from members to act as area representatives and appoint such persons for each area.

Meetings.

The area representative group would meet at least twice a year.

Meetings of the group would be chaired by the Secretary of the Company who would provide liaison and feedback to the Board of Management.

Other Committees.

It is proposed that the Strategic Planning Committee and the Professional Development Committee remain as groups of the section.

However it is suggested that the respective Chairmen review the operation of these groups.

It is proposed that operation be via small working groups within the overall committee as per the current SPC functioning rather than being based solely around committee meetings.

Constitution.

It is proposed that the Constitution of the Company be reviewed to facilitate the proposed changes and to remove unnecessary ambiguity.

The overall aim being that within the limitations of the Corporations Act the Constitution be readable and “user friendly” to members.

